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Texas Education Agency
Standard Application System (SAS)

2018-2019 School Transformation Fund - Planning
Program authority: P.L. 114-85, ESEA, as amended by ESSA, Title |, Part A, Section 1003, | FORTEA USE ONLY
School Improvement bt
Grant Period: July 9, 2018 to May 31, 2019
Application deadline: | 5:00 p.m. Central Time, May 29, 2018 e tare:
Submittal Applicants must submit one original copy of the application with an original | = = —
information: signature, and two copies of the application, printed on one side only ands|3 = = §§
signed by a person authorized to bind the applicant to a contractual- = = - e
agreement, must be received no later than the aforementioned date and- |3 2 = &G,
time at this address: e e S a2
Document Control Center, Grants Administration Division = :‘-5 ol &
Texas Education Agency, 1701 North Congress Ave. e w o
Austin, TX 78701-1494 P = "o
Contact information: | Doug Dawson: doug.dawson@tea.lexas.qov: o = 55
{512} 463-2617 =t r“:;—:_: ' il =2
Schedule #1—General Information -
Part 1: Applicant information
| Organization name County-District # Campus name/# Amendment #
Lamesa ISD 058-906 Lamesa Middle School/041 N.A,
Vendor ID # ESC Region # DUNS #
756001933 ECS #17 007054315
Mailing address City State ZIP Code
P.O. Box 261 Lamesa Texas 79331
Primary Contact
First name M.I. Last name Title
Melissa Oliva Executive Director Federal
Programs and Assessment
Telephone # Email address FAX #
806) 872-5089 moliva@lamesaisd.net {806} 872-6220
Secondary Contact
First name M.1. Last name Title
Maggie Rodriguez Grant Writer
Telephone # Email address FAX #
{956) 970-2597 M_Rodriguez23@iive.com (866) 600-0374
Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization named

above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further certify

that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension cerlification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a

binding agreement.
Authorized Official:

First name M.l.  Lastname

Jim Knight

Telephone # Email address

(806) 872-5461 jknight@lamesa.esc17?.net

Signature (blue ink preferred)

Date signed

S2y-201F

Only tha iggaity responglble party maf, sihn this apphication
U RFA #701-18-113; SAS #346-18

2018-2018 School Transformation Fund - Planning

Title
Superintendent
FAX #

{806} 872-6220

701-18-113-008
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID: 058-906

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The applicant
must mark the “New" checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
e Schedule Name N e
1 General Information B [
2 Required Attachments and Provisions and Assurances 4 N/A
4 Request for Amendment N/A B4
5 Program Executive Summary B |
6 Program Budget Summary =4 [1
7 Payroll Costs (6100) See L]
8 Professional and Contracted Services (6200) Important ]
8 Supplies and Materials (6300} Note For [
10 Other Operating Costs {6400) Competitive ]
11 Capital Outlay (6600) Grants* O]
12 Demographics and Parlicipants to Be Served with Grant Funds X L]
13 Needs Assessment X L]
14 Management Plan ] L]
15 Project Evaluation X ]
16 Responses to Statutory Requirements [1
17 Responses to TEA Requirements X []
18 Equitable Access and Participation [ ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For example,
if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then Schedule
#7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-18-113; SAS #346-18
2018-2019 School Transformation Fund - Planning
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 058-906 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceplance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
=4 | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
¢ | certify that | am not debarred or suspended. | also certify my acceplance of and compliance with all
Debarment and Suspension Certification requirements.
< | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
X | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
[= For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-113; SAS #346-18 Page 30f 39
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID; 058-906 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
<] | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service}, and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state or
1 local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for other
" | purposes merely because of the availability of these funds. The applicant provides assurance that program services
and activities to be funded from this grant will be supplementary to existing services and activities and will not be
used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
~__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3 The applicant provides assurance that they will contract and work in good faith with the TEA vetted and matched
" | school transformation partner and agency-provided technical assistance.
4 The applicant provides assurance that they will identify a project manager to lead the partnership, restart, or redesign
| effort.
5 The applicant provides assurance that they will provide access for onsite visits to the LEA and campus by TEA and
" | its contractors.
The applicant provides assurance that they will attend and participate in grant orientation meetings, technical
6. | assistance meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program
office.
7 The applicant provides assurance that they will submit either a strategy or implementation plan, using a TEA
" | approved format, developed with the school transformation partner, by June 1, 2019,
For New School Planning models (Reset and Fresh-Start), the applicant provides assurance that they will launch
8. | or relaunch schools within the local educational agency (LEA) that will guarantee and prioritize enroliment for
students who attend a 2017-2018 Priority School or 2017-2018 Focus School.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-113; SAS #346-18 Page 4 of 39

2018-2019 School Transformation Fund - Planning




Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective on
the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant. Use
that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g::::‘::; ‘ng::t Ne#‘:‘;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100
2. | Schedule #8: Contracted Services 6200
3. | Schedule #9: Supplies and Materials | 6300
4. | Schedule #10: Other Operating Costs | 6400
5. | Schedule #11: Capital Outlay 6600
6. Total direct costs:
7. Indirect cost {(%):
8. Total costs:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-113; SAS #346-18 Page 5 of 39
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Request for Amendment {cont.)

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;

RFA #701-18-113; SAS #346-18
2018-2019 School Transformation Fund - Planning
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Texas Education Agency

Standard Application System (SAS)

Schedule

Program Executive Summa

County-district number or vendor |D: 058-906

| Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Lamesa ISD's Lamesa Middle School will be targeted through the School Transformation Fund (STF) - Planning
Grant. The campus has been designated as a 2017-2018 Priority and Improvement Required Campus (5 priority
points) and is not currently receiving Texas Title | Priority School {TTIPS) Cycle 4 or Cycle 5 grant funds or 2017-2018
School Redesign Grant, Pilot Cycle funds. Additionally, the district has 17% of its campuses identified as 2017-2018
Priority Schools (& points), which makes this grant even more of a necessity. By utilizing funds obtained from the STF
Planning Grant, the district will implement the Talent Transformation Model strategy. The strategy will support the
exploration and development of a strategic staffing initiative by partnering with a TEA vetted and matched School
Transformation Partner to provide customized support so that the district can transform and sustain improvements.

In developing the proposed budget, the district first met to determine what the overall goals and objectives of the
planning grant would be, as well as, what strategies and activities would be implemented. The program activities relate
directly to the program goals, local objectives, and strategies. (4 pts) The objectives the district wishes to achieve
through the STF Planning Grant include:

1.) |dentify the matched School Transformation Partner that will be providing guidance and support during the
planning phase of the school transformation;

2.) Identify research-based strategies that will be implemented to increase the quality of the campus leadership;

3.) Augment teaching and learning strategies;

4.} Improve teacher proficiency; and

5.} Develop a culture of high expectation.

In anticipation of award, the district developed a tentative timeline that will be shared with the School Transformation
Partner and serve as a guide for the program. Finally, the district determined how many teachers/paraprofessionals would
be participating in the program. Based on this information, the district was able to determine the best use of funds.

To ensure the design of the proposed program address the needs of Lamesa Middle School, a detailed needs
assessment was conducted on the district and participating campus. This procedure allowed the district to ensure that the
goals and purposes of the grant relate directly to the demographics of the campus. The campus data was analyzed
utilizing information garnered from the Texas Academic Performance Report (TAPR), to determine the student/teacher
demographics, gaps in students’ performance and behavior, and gaps in school leadership. These can be seen below:

NEEDS ASSESSMENT RESULTS

" Teacher Average Pay |Experience (5 Yrs. or Less) | Teacher Turnover | Master's Degree or Above
8 [Campus $43,942 44.5% N/A 13.6%
@ [District $45,155 44.8% 26.1% 8.9%
= |State $52,525 35.8% 16.4% 24.2%
Met Standard | Met Standard [Met Standard |Met Standard |Met Standard| Economically |Attendance
@ on STAAR | on STAAR | on STAAR | on STAAR | on STAAR | Disadvantaged Rates
s (Reading) {Math) (Writing) (Science) | (Soc. Stud.)
3 [Campus 58% 58% 52% 63% 38% 89.1% 94.6%
“ | District 51% 59% 41% 67% 59% 85.1% 94.3%
State 72% 79% 67% 79% 77% 59.0% 95.8%

Objectives, strategies, activities, and desired results of the program are clearly specified and measurable. (4
Pts) The needs assessment will be used to create a program that relates directly to the School Transformation Fund Grant
goals, objectives, and strategies. The proposed program will target leachers and paraprofessionals that:
¢ Teach students who are at-risk, economically disadvantaged, and/or English Language Learners (ELL);
+ Have students who are performing low academically; and
+ Have less than 5-years’ experience and/or are struggling.
The design of the proposed program reflects up-to-date knowledge from scientifically based research and
effective practice. (4 pts) The district will assist these teachers and paraprofessionals by:
1.) Providing Professional Development that is designed to improve teachers’ ability to manage and engage
their students in the daily classroom activities, increase leaderships skills, and prepare rigorous lesson plans;

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-113; 5AS #346-18
2018-2019 School Transformation Fund - Planning
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary (cont.)

County-district number or vendor 1D: 058-906 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited 1o space provided, front side only, font size no smaller than 10 point Arial.

2)) Contracting with Pitsco to create a STREAM Lab and provide targeted training during the first phase of
planning. The STREAM lab will provide resources that will target grades 6 through 8™;

3.) Contracting with Zaner-Bloser to provide writing initiatives and targeted trainings; and

4.) Providing college tuition and teacher certification reimbursement for long-term, highly qualified
paraprofessionals willing to sign a 3-year contract to remain as a teacher with the district.

The initial needs assessment process was designed and reviewed by the district and campus administrators, to
include Superintendent, Assistant Superintendent of Curriculum, Instruction and Academics, Executive Director of Human
Resources, Executive Director Federal Programs and Assessment, Assistant Superintendent of Finance and Operations,
Principal, and other district/campus personnel. The district/campus administrators, as well as, the selected School
Transformation Partner will be responsible for determining its efficacy of the assessment produced and for ensuring the
results clearly identify the gaps and weaknesses of the district. If awarded, these individuals will meet on a regular basis
(at a minimum once every other month) to assess and review the strategies and activities being conducted. If areas of
weakness are identified, the district/campus administrators and Schoo! Transformation Partner will review the processes
and if needed make changes as needed to include the unaddressed areas or needs. Any change (s) made to the
processes will be communicated to all stakeholders via email and written notices. If any significant changes are required,
the proposed changes will be presented to the school board and if approved will be submitted to TEA for final approval.

To ensure the strategies are implemented effectively, the district assures that the program will receive consistent,
high-quality management. Lamesa |SD's Superintendent will oversee the program staff and be the individual that will
obligate the grant activities according to stale/federal regulations. Additionally, Lamesa ISD will assign a highly-qualified
individual to serve as the Project Manager to manage and provide support to grant staff. This individual will be required to
hold a minimum of a bachelor's degree. The Assistant Superintendent of Finance and Operations will ensure that
previously allocated stateflocal funds are not diverted from the campus because of its acquisition of grant funding. Finally,
the TEA vetted and matched School Transformation Partner will have the experience and knowledge needed to assist and
lead the district in the development of strategies that will transform the staff and campus into a high-performing school.
The experience, skills, and competencies of these individuals will be necessary to ensure the program remains within
budget, on schedule, and within scope.

The methods of evaluation include the use of objective performance measures and indicators of program
accomplishment that are clearly related to the intended results of the project and will produce quantitative and
qualitative data to the extent possible. {3 points) In order to evaluate the program, the district will monitor the
attainment of the program'’s goals, strategies, and objectives. The evaluation process will include the means to measure
progress in defined program areas, such as: Conducting surveys to provide continuous feedback on the program;
conducting classroom observations on a regular basis to provide the Principal and grant officials the opportunity to
determine whether any trainings provided, instructional materials utilized, and technology purchased are having a positive
impact on the teachers/paraprofessionals’ ability to engage students and increase productivity; and will be reviewing
student achievement resulls, attendance data, test results, report cards, graded classwork, professional development
sign-in sheets, and PEIMS reports to determine whether the district has shown an increase in student/parent/teacher
participation.

Application is organized and completed according to instructions. {5 pts.) The administrators met and reviewed
the completed application to ensure that all statutory and TEA requirements were answered completely and accurately.
Lamesa ISD's stakeholders had the opportunity to provide feedback and address any areas of concern. Their responses
were reviewed and addressed prior to the submission of the grant application. Furthermore, the administrators ensured
that the application does not contain any information that would be protected by the Family Educational Rights and Privacy
Act (FERPA) from general release to the public.

To ensure all participants on-going committed to the success of the program, the district solicited feedback from all
stakeholders in the design of the program. In addition, throughout the term of the grant, the district will continue to meet
with stakeholders to solicit feedback; thus, ensuring their continued commitment to the program. Finally, funding from
other sources will be committed to the program. Professional development training obtained through local, state, and
federal funds will be a tremendous resource that will aid in sustaining strategies learned and implemented during the grant
cycle. This acquired resource, coordinated with Title | {high-poverty), Instructional Materials Aliotment (IMA), and state
compensatory funds, will ensure teacher and student improvement are continued after funding ends.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telepheoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-113; SAS #346-18 Page 8 of 39
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor 1D: 058-906 | Amendment # (for amendments only):
Program authority: P.L. 114-95, ESEA, as amended by ESSA, Title i, Part A, Section 1003, School Improvement
Grant period: July 9, 2018 to May 31, 2019 Fund code: 211
Budget Summary
g Cla.ssl Program .

Schedule # Title %lgs:t Cost Admin Cost | Total Budgeted Cost
Schedule #7 | Payroll Costs (6100) 6100 $31,050 $31,050
Schedule #8 g’e‘:\fﬁg:is?ea;;g)d Sl 6200 $178,615 $178,315
Schedule #9 | Supplies and Materials (6300) 6300 $12,450 $12,450
Schedule #10 | Other Operating Costs (6400) 6400 $19,000 $19,000
Schedule #11 | Capital Outlay (6600) 6600 $0 $0

Consolidate Administrative Funds O Yes ®No
Total direct costs: $240,815 $0 $240,815
3.674% indirect costs (see note): N/A $9,185 $9,185
Grand total of budgeted costs (add all entries in each column): $240,815 $9,185 $250,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline}, or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

The costs reflected in the budget are appropriate for the resuits expected, (7 points) The requested amount of
$250,000 for the 10-month grant period of July 9, 2018 to May 31, 2019, is reasonable, cost-effective, and adequate to
support the program. The amount is reasonable when considering it will target a low-performing Priority, 405 students, 25
teachers, 6 paraprofessionals, and 3 campus administrators. Additionally, the district will follow all necessary procurement
procedures to ensure the grant funds are being expended as efficiently as possible.

The budget, including personnel, materials, and other identified expenses, adequately supports the activities
outlined in the grant proposal. (10 points) Only items necessary for the implementation of the grant were included in
the budget. Additionally, the district only included allowable and reasonable costs that will support the activities proposed
during the grant. The district incorporated into the grant design all the grant requirements proposed by TEA in order to offer
high-quality programming through each grant component. Moreover, the district considered expenses that are reasonable
and necessary in order to fulfill the proposed program goals and objectives.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor |D: 058-906

| Amendment # (for amendmenits only):

Employee Position Title

Estimated # Estimated #

of Positions of Positions

100% Grant <100% Grant
Funded Funded

Grant Amount
Budgeted

Academic/Instructional

1 | Teacher

2 | Educational aide

3 | Tutor

Program Management and Administration

Project director

Project coordinator

Teacher supervisor

4
)
6 | Teacher facilitator
7
8

Secretary/administrative assistant

9 | Data entry clerk

10 | Grant accountant/bookkeeper

11 | Evaluator/evaluation specialist

Auxiliary

12 | Counselor

13 | Social worker

14 | Community liaison/parent coordinator

Education Service Center {to be completed by ESC only when ESC is the applicant)

15

16

17

18

19

20

Other Employee Positions

21

22

23

24

Subtotal employee costs:

$0

Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay

$5,000

26 | 6119 | Professional staff extra-duly pay (Project Manager Stipend)

$10,000

27 | 6121 | Support staff extra-duty pay

$12,000

28 | 6140 | Employee benefits

$4,050

29 | 61XX | Tuition remission {IHEs only)

30

Subtotal substitute, extra-duty, benefits costs

$31,050

31

Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits

costs):

$31,050

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-113; SAS #346-18
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)

County-district number or vendor ID: 058-906

Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

specific approval:

Expense Item Description Grg:td;;rtn::nt
Rental or lease of buildings, space in buildings, or land
2 Specify purpose:
a. Subtotal of professional and contracted services {6200) costs requiring $0

Professional and Contracted Services

Grant Amount

# Description of Service and Purpose Budgeted
Matched School Transformation Partner — Will assist the campus in exploring and
1 developing a strategic staffing initiative. Will assist in developing and $62.500
implementing proven strategies that will increase the quality of leadership and '
instructional staff in order to improve student outcomes.
CTC — Will provide targeted trainings and added support that will increase teachers and
2 | paraprofessionals proficiency and improve leadership skills. In addition, will $15,815
disaggregate student data to identify areas of need and/or weaknesses.
AiSYS Trainings and Coaching/Mentoring — Will provide efficient ways of managing
3 and implementing successful technology integration; thus, improving student academic $10,000
success through instructional technology. This will be accomplished through staff !
development, training, workshops, and consultations.
Pitsco STREAM Initiatives - Will be contracted to develop a STREAM lab at the
4 | campus. The STREAM lab will provide workstations that can be utilized by students to $50.000
complete math, science, and technology-related missions. Cost will include equipment, !
work stations, curriculum, trainings, installation, consumables, and support.
5 Region 17 ESC - Will provide targeted trainings to teachers, paraprofessionals, and $10,000
administrators. .
6 Zaner-Bloser - Will offer a comprehensive research-based writing program that will train $30,000
teachers and paraprofessionals how to "teach"” students to write and read. !
7
8
a
10
11
12
13
14
b. Subtotal of professional and contracted services: $178,315
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
(Sum of lines a, b, and c) Grand total $178,315

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-113; SAS #346-18
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Texas Education Agency Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300)

County-District Number or Vendor |D: 058-906 | Amendment number (for amendments only):
Supplies and Materials Requiring Specific Approval

Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $12,450
Grand total: $12,450

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Granis Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-18-113; SAS #346-18 Page 12 of 39
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)

County-District Number or Vendor ID: 058-906

| Amendment number (for amendments only):

Expense ltem Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and grantee
must keep documentation locally.
6413 | Stipends for non-employees other than those included in 6419
6419 | Non-employee costs for conferences. Requires pre-authorization in writing.
Travel costs for officials such as Executive Director, Superiniendent, or Local Board
6411/ | Members. Allowable only when such costs are directly related to the grant. Must be
6419 | allowable per Program Guidelines and grantee must keep out-of-state travel
documentation locally,
Subtotal other operating costs requiring specific approval: $0
Remaining §400—O0ther operating costs that do not require specific approval:
Travel to attend trainings and visit model schools ($9,000); and $19.000
College tuition and teacher certification reimbursement for paraprofessionals !
seeking to obtain their bachelor’s degree and teacher certification ($10,000).
Grand total: $19,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application Systern (SAS)

Schedule #11—Capital Outlay {6600)

County-District Number or Vendor I1D: 058-906 | Amendment number (for amendments only):

Grant Amount

# Description and Purpose Quantity Unit Cost Budgeted

6669—Library Books and Media (capitalized and controlled by library

1] [ |

66XX—Computing Devices, capitalized

OO~ W N

10

11

66XX—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

28

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 058-906

| Amendment # (for amendments only):

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested for
the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a
description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student

Student

Student

Category Number |Percentage UL
Lamesa ISD’s economically disadvantaged population at the Lamesa Middle
Economically School campus is 89.1%. This is 30.1% higher than the State’s average of 59%.
disadvantaged 361 89.1% |Furthermore, the city of Lamesa's average medium income is only $41,967,
which is $72,764 less than the state’s average of $54,727. Parents'/guardians’
lack of finances limits the resources they are able to provide to their child(ren).
Although Lamesa Middle School’ Limited English Proficient (LEP) population is
low, the campus lacks the resources needed to address this student population's
Limited English needs. Data indicates that the percentage of the LEP student population that met
Proficient (LEP) 21 5.2% grade-level standard or above on each of the STAAR tests was so low that the
percentage must be masked to protect student confidentiality. Students' limited
understanding of the spoken and written English language serves as an obstacle
for these students' education towards academic gains.
Lamesa Middle School has a high percentage of studenis whose misbehavior
Disciplinary 28 6.4% has resulted in disciplinary placement. District needs to implement strategies that
placements e are designed lo increase teachers’ classroom managing skills; and develop a
culture of high-expectations.
Although Lamesa Middle School’s atiendance rate is only 1.2% lower than the
Attendance State's average of 85.8%, students that have a high amount of absences tend to
rate NA 94.6% |fall behind in their classwork and repeat grade levels. The district needs to
implement strategies that will recognize students that have either no or minimal
absences.
Annual dropout
rate (Gr 9-12) NA il
Teacher Teacher Teacher Comment
Category Number |Percentage
1-5 Years Exp. 7 28.3%
6-10 Years 5 22.0% Lamesa Middle School has an astonishing percentage (44.5%) of teachers that
Exp. ) are beginning and inexperienced. This percentage consists of 28.3% of the
11-20 Years 24.8% [|teachers that have 1-5 years of experience and an additional 76.2% of their
Exp. ™ lteacher are beginning teachers and have less than 1 years of experience. This
20+ Years Exp. 2 8.7% high percentage of new teachers is a result of the high-turnover rate that is faced
No degree 0 0.0% at the campus. New and beginning teachers tend to utilize Lamesa ISD as a
Bachelor's 21 86.4% stepping stone to launch their teaching career. Once they have obtained
Degree "*7%  |experignce, the teachers normally transfer to a larger school district that has
Master's 3 13.6% more financial resources. Lamesa Middle School needs to be able to offer added
Degree 7% |resources and incentives that will increase teacher retention.
Doctorate 0 0.0%

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of siudents in each grade, by type of
school, projected to be served under the grant program.

School Type: | & Public | [ Open-Enroliment Charter

| OJ Private Nonprofit | [] Private For Profit | ﬁ Public Institution

Students
PK K 1 2 3 4 5 6 7 8 9| 10 11 12 Total
143 | 131 131 409
Teachers
PK K 1 2 3 4 5 6 7 8 9| 10 1" 12 Total
9 8 8 25
| For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment
County-district number or vendor ID: 058-906 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired outcome or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized. If this application is for a district level
grant that will only serve specific campuses, list the name of the campus(es) to be served and why they were selected.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Lamesa Middle School was identified and prioritized by [ System Safeguards Results
Lamesa ISD to be the campus to be served by the 2018~ parformance ; Economically
2020 School Transformation Fund Grant because it was! status-State Al Students Hispanic | ;e advantaged
identified as a Title | Priority school. This classification as a gie Targel 60% 60% 60%
Title | Priority School was based on the fact that the campus Reading N T N T N A
only met 3 of the 15 (20%) Improvement Required (IR) system [, .~ N N N
safeguards. The image to the left details the results of the Writin T N T
o . g N N
2017 System Safeguards — Status Report and indicates which Sci R 1 .
. 3 |Science Y Y Y
of the safeguards Lamesa Middle School failed to meet. - — N +-
Details of the needs assessment methodology are [SoC@Studies | N N
provided, and the magnitude or severity of the problem to Source: 2017 Safeguards Status Report ]

be addressed is significant. (10 points) In preparation for the submission of the 2018-2020 STF - Planning Grant, the

district conducted a needs assessment that detailed current achievement and gaps on Lamesa Middle School. The

campus data was analyzed utilizing information garnered from the 2016-2017 Texas Academic Performance Report

(TAPR), to demonstrate the following gaps in students’ performance and behavior, as well as, in school leadership:
NEEDS ASSESSMENT RESULTS

@ Teacher Average Pay | Experience (5 Yrs. or Less) | Teacher Turnover | Master's Degree or Above
2 [Campus $43,942 44.5% NiA 13.6%
§ | District $45,155 44.8% 26.1% 8.9%
F |State $52,525 35.8% 16.4% 24.2%
Met Standard |Met Standard [Met Standard |Met Standard|Met Standard| Economically [ Attendance
@ on STAAR | on STAAR | on STAAR | on STAAR | on STAAR | Disadvantaged Rates
5 {Reading) {Math) (Writing) (Science) | (Soc. Stud.)
§ Campus 58% 58% 52% 63% 38% 89.1% 94.6%
% |District 51% 59% 1% 67% 59% 85.1% 94.3%
State 72% 79% 67% 79% 7% 59.0% 95.8%

The district also conducted a needs assessment of the community. Data obtained from the 2016 American FactFinder
indicated that the city of Lamesa’s average medium income is at $41,961 (State: $54,727) and 8.6% (6.4% State) are
unemployed. Furthermore, of the population that is 18 years or older, 24.0% (State: 17.5%) have less than a high school
diploma. A final obstacle that is facing the city of Lamesa is the 34.4% of individuals that speak English less than very well.
Through the acquisition of this grant, the district hopes to improve in all of these aspects that currently affect the students
and staff to improve the well-being of the community.

The proposed program is appropriate to and will successfully address the needs of the target population or
other identified needs (8 points) As seen above, Lamesa Middie School’ needs assessment was a review of the gaps in
staffing personnel, and how those gaps have aifected student academic achievement. Elements of the needs assessment
also included the review of the experience/capabilities of the school leadership team, instructional programs that are
currently being utilized at the campus, and the infrastructure that is available for student and teacher use. The goal for the
district and campus was not just to identify the areas of need, but to also identify the root cause for the problems. Based on
this assessment, Lamesa I1SD determined that the campus needed to prioritize the following needs in order to be able to
provide students the skills needed to become successful later in life:

» Teachers, paraprofessionals, and school leaders experience needs to be increased through professional
development. These trainings will provide the knowledge/self-confidence needed to manage students’ behavior,
motivate students to take a more active role in their studies, and implement new teaching strategies;

» Teachers, students, and school leaders need access to the latest research-based technology and curriculum that
are geared to prepare students to be active member of today's society; and

» Teachers and paraprofessionals need to be provided a strong support system that will be available to provide
them with the guidance and assistance needed to bring about positive student outcomes.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 058-906 | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority. Describe

how those needs would be effectively addressed by implementation of this grant program. Response is limited to space

provided, front side only. Use Arial font, no smaller than 10 point.

As the result of a robust assessment effort, specific needs have been identified and strategies to address those

needs have been described. (10 points)

# Identified Need How Implemented Grant Program Would Address
Lamesa Middle School has 44.5% of its teachers | The district will work with the School Transformation Partner
with less than 5 years of experience. This is more | to develop and implement a comprehensive Talent Staffing

1 than the State’s average of 35.8%. Source: 2016- | Plan which will include targeted strategies for improving the

" | 2017 Texas Academic Performance Reports (TAPR) | recruitment and retention of highly-qualified personnel. This
will include a staffing model that will identify staffing needs
and detail the progression plan.

The city of Lamesa is a rural community with a total | The district has many long-term paraprofessionals that live
population of 9,367. This rural community offers | locally and have the desire to become {teachers.
limited attractions that can entice teachers to relocate | Unfortunately, these individuals lack the means to obtain their
to the town. Therefore, Lamesa is faced with | teaching degree. Therefore, the district will implement a

2. |teachers that get hired and commute from nearby, | college fuition and teacher ceriification reimbursement
larger cities until the receive sufficient training and | program which will provide long-term, highly-qualified
experience that will make them of value to larger | paraprofessionals the ability to be reimbursed for college
school districts that can offer added resources and | courses and teacher certification cost that are incurred.
incentives.

Lamesa Middle School has a teacher turnover rate of | The district will work with the School Transformation Partner
26.1% which is significantly higher than the state’s | to develop and implement a comprehensive Talent Staffing
average of 16.4%. Source: 2016-2017 TAPR Plan which will include targeted strategies for improving the

retention of highly-qualified personnel. This will include

3 providing targeted trainings geared at preparing teachers to

’ be more effective, confident, and fulfilled in their careers;
implementing a progressions plan that is geared at preparing
teachers for career advancements; and providing long-term,
highly qualified paraprofessionals the ability to obtain college
courses and their teacher certification.

Lamesa Middle School's students are considered | The district will address this need by providing teachers with
low-performing in all areas. The campus had only | targeted trainings, as well as, access to programs that are
58% meet reading STAAR standards (State: 72%), | research-based and proven to increase students’

4 58% meet math STAAR slandards (State: 79%), | engagement and comprehension. These programs will

" | 82% meet writing STAAR standards (State: 67%), include a STREAM lab that will be offered by Pitsco and a

63% meet science STAAR standards (State: 79%), | writing program that will be offered by Zaner-Bloser.

and 38% meet science STAAR standards (State:

77%). Source: 2016-2017 TAPR

Lamesa ISD had a high percentage of students with | The district will provide teachers with targeted trainings that
disciplinary issues. Based on 2016-2017 PEIMS | are designed to increase their classroom managing skills; and
discipline Data, of the 2,197 students that were | develop a culture of high-expectations. Trainings may include:
enrolled, 287/13.3% (State: 10.4%) students had | « CTC - Classroom Management Skills, Building Teacher
documented discipline issues which either resulted Leaders, Establishing Effective Student-Teacher

5 removal to DAEP, in school suspension, and out of Relationships, Using PBIS to improve Students Behavior,

" | school suspension. Of these disciplinary placements, etc.; and

6.4% are from Lamesa Middle School. Additionally, | « Region 17 ESC — Curriculum Writing/Planning, Student
Lamesa Middle Schools attendance rate is at 94.6%. Learning Objectives, impact Coaching, 7 Habits for
this is significantly less that the state's average of Highly Effective People, etc.
95.8%. Source: District Level Annual Discipline
Summary and 2016-2017 TAPR.
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 058-906

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limiled to space provided, front side only. Use Arial font, no smaller than 10 point,

Qualifications, experience, and certifications of program personnel and external consultants are of sufficient
quality and depth to ensure successful implementation. (5 points)

# Title

Desired Qualifications, Experience, Certifications

. |Superintendent

The Superintendent of Lamesa ISD has the desired qualifications, experience, and certifications
needed to help ensure that the proposed program meets the desired outcomes. Mr. Jim Knight
has served as the Superintendent of Lamesa ISD since October 2015. Under Mr. Knight
leadership, Lamesa ISD’s high school has earned distinction on top 25% student progress and
met all other performance index. Mr. Knight holds a master's degree in Educational Administration
and has both a K-12 Principal Certification and a State of Texas Superintendent Certificate.

Assistant
Superintendent of
2. |Curriculum,
Instruction and
Academics

Ms. DeAnn Drake has served as the Assistant Superintendent/Curriculum and Instruction Director
for Lamesa ISD for the past 2 years. Under her guidance Ms. Drake has helped to improve the
educational environment and develop a well-planned instructional program. Ms. Drake holds a in
Arts and Common Studies and a master's degree in Education Administration and has a State of
Texas Superintendent Certificate and Principal Certificate. It is this experience and qualifications
that will help to ensure that Ms. Drake can help to lead Lamesa Middle School out of IR designation
and ensure the vision for the school transformation program is a success.

3. |Principal

Mr. Serapio Arguijo was recently promoted to serve as the Principal of Lamesa Middle Schoal. Mr.
Arguijo has over 10 years' experience serving in education Mr. Arguijo holds a master's in
Educational Leadership, as well as, a Principal Certification. His experience and leadership skills
will help to ensure the proposed program stays on track and meets the proposed outcomes.

Assistant
Superintendent of
Finance and
Operations

Mr. David Rodriguez has served as the Assistant Superintendent of Finance and Operations for
Lamesa ISD for 4 years. During this time, Mr. Rodriguez has successfully managed all financial
matters and ensured that all expenditures are properly coded and allowable. In addition, Mr.
Rodriguez has always ensured that any funding received are always supplemental and never
supplant current efforts. Mr. Rodriguez holds a Master's in Educational Leadership and
Superintendent Certification.

Executive Director
5. |Federal Programs
and Assessment

Ms. Melissa Oliva has served as the Executive Director Federal Programs and Assessment for
Lamesa ISD for 4 years. During this time, Ms. Oliva has successfully managed all federal programs
and ensured that all assessments were conducted with fidelity. In addition, Ms. Qliva has always
ensured that any funding received are always supplemental and never supplant current efforts.
Ms. Oliva holds a Master's in Educational in Administration and a Principal and Superintendent
Certification.

Executive Director
6. of Human
Resources

Mr. Richard Berry has served as the Executive Director of Human Resources for Lamesa ISD for
2 years. During this time, Mr. Berry has been responsible for the recruitment and hiring of highly-
qualified teacher and leadership candidates. In addition, Mr. Berry also ensures that teachers and
staff are provided with/and attends needed trainings. Mr. Berry holds a Master's Degree in
Educational Administration and Superintendent Certification.

7. |Project Manager

An individual will be identified to serve as a Project Manager. This individual will be required to
hold a minimum of a bachelor's degree in education or a related field (master's degree will be
preferred). In addition, this individual will need to have a minimum of 3 years of experience with
curriculum and instruction, managing programs, budgets, personnel, and dealing with vendors.

Matched School
8. |Transformation
Partner

A Match School Transformation Partner will be contracted that has experience in providing support
and guidance in school transformation initiative. The School Transformation Partner staff will be
required to hold a minimum of a bachelor's degree in education or a related field. In addition, the
agency will be required to have proven experience in successfully assisting past schoals in

transforming schools, improving student outcomes, and leading schools out of IR status.
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan {cont.)

County-district number or vendor ID: 058-906

| Amendment # (for amendments only):

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Achieves the objectives on time, within budget, with appropriate timelines, and milestones. (5 points)

rigorous and effective lesson plans.

o . Begin End
# Objective Milestone Activity | Activity
1 E:r?rt':g'sa(gqr l;r;eet with TEA approved matched School Transformation 07/09/2018|08/31/2018
Partner with - - -
Prepare and execute a Memorandum of Understanding (MOU) that details
1 g‘:l:ﬁtfd G services to be provided, objectives to be achieved, and timeline of events. W (B PP
Transformation 3|Provide student and teacher data to the STP for review. 10/01/2018|11/30/2018
4|Schedule and coordinate initial onsite visits by the STP. 10/01/2018|11/30/2018
Partner - : g - g
5 Meet to discuss the STP findings and develop/submit an implementation 07/30/2018| 06/01/2019
plan, using a TEA approved format.
Identify/ 1]Meet with the STP to identify/develop research-based strategies. 10/29/2018 |01/18/2019
Schedule a meeting with stakeholders (teachers/ administrators) to discuss
E:;f;;‘:’m 2 the strategies to be implemented and why. Collect input from stakeholders. 01/07/2019|02/15/2018
2 Research- 3 !dentlfy |(|d|\ﬂduaIslpartnerslconsultanls!agencues that will assist in 01/07/2019|03/01/2019
implementing strategies.
Sl Begin scheduling meetings/workshops/trainings that are tied to the
Strategies 4| selected research-based strategies. e
Identify trainings and workshops that will teach new, as well as, improve
1 and enhance teaching and learning strategies. e
Augment 2|Schedule trainings and workshops. 11/12/2018 | 04/26/2019
3 Assign teachers, paraprofessionals, and administrators to attend
3 Iz:f:i::'g CUL A scheduled trainings and workshops. e s
: Schedule follow-up site classroom observations and group discussions to
SiSiegies . ensure the strategies are being implemented and address any questions. 01/07/2019]05/24/2019
Host curriculum planning workshops to assist teachers in developing
2 rigorous and effective lesson plans. 11/12/2018)04/26/2019
Provide teachers and paraprofessionals access to research-based writing
! programs that will train teachers how to “teach” writing. e
Provide teachers and paraprofessionals access to research-based
Improve 2|STREAM manipulatives and trainings that are proven to increase students’|12/03/2019|05/31/2019
P science, readings, and math oulcomes.
4 {Teacher g = : : G
Proficienc Provide teacher trainings and workshops that are geared at improving their
y 3{teaching proficiency, increasing the self-confidence, and improving their|11/12/2018(04/26/2019
classroom management skills.
Ensure teachers are trained to disaggregate and utilize data to govern
classroom instruction. e
Develop/implement a college tuition and teacher certification program
1|which will reimburse paraprofessionals for fees incurred in obtaining their|09/02/2018 |05/31/2019
teacher certification.
Provide classroom management and leadership trainings to teacher and
Develop a campus administrators. 11/12/2018 | 04/26/2019
5 |Culture of High |.,|Implement a recruitment and retention to increase teacher retention and
Expectation attract highly-qualified teachers. 09/02/2018 05/31/2019
Develop a staffing model that will identify staffing needs and detail a
4 progression plan. 09/02/2018|05/31/2019
Host curriculum planning workshops to assist teachers in developing 11/12/2018 | 04/26/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has
in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The management plan is designed to achieve the objectives on time and within budget, with appropriate timelines
and milestones for accomplishing tasks (5 points). Current processes and procedures that are in place for monitoring
the attainment of goals and objectives include the following:

* Regularly scheduled meetings are held between the campus and district administration in which goals and
objectives that have been previously set (i.e. improvement plans, grant programs, etc.} are reviewed and
milestones are created;

* Anindividual is assigned to collect data and compile regular reports identifying the progress being made to
meel the goals and objectives;

» Objective performance statistics/data are utilized to monitor the progress being made for each goal and
objective;

* Reports are submitted to the campus and district administration, as well as, presented to the School Board
for review; and

« If needed adjustments are discussed to address any changes needed to be made to strategies to ensure the
goals are met.

In addition, the management plan is designed to achieve the objectives of the program on time and within budget. As
such, various processes and procedures are in place for monitoring the attainment of the identified goals and
objectives. In order for the district o monitor the attainment of the program’s goals, strategies, and objectives, the district
will ensure that clearly specified and measurable processes and procedures are in place. The evaluation process will
include:

e Conducting surveys to provide continuous feedback on the program;

e Conducting classroom observations on a regular basis to provide the principal and grant officials the
opportunity to determine whether the trainings and learning strategies are having a positive impact on the
teachers’ ability to engage students and increase productivity; and

* Reviewing student achievement results, attendance data, test results, report cards, graded classwork,
professional development sign-in sheets, and PEIMS reports to determine whether the district has shown an
increase in student/parent/teacher participation; and

» Provide access for onsite visits to the district and Lamesa Middle Schoo! by TEA and its contractors.

It will be the responsibility of the School Transformation Partner, Project Manager, and the campus administration to
monitor the implementation of this School Transformation Fund (STF) - Planning Program on an on-going basis in order
to ensure the successful attainment of goals and objectives. The School Transformation Partner, Project Manager, and
the campus administration will track each milestone according to the proposed timeline to ensure the district is on target
and will create a report that identifies the status of each milestone, outstanding practices, and possible challenges. Each
challenge will include recommended strategies. This report will be reviewed by the Superintendent and other district
administration.

The procedures ensure feedback and continuous improvement in the operation of the program through on-
going monitoring and adjustments as needed (3 points) To ensure feedback and continuous improvement, the district
and campus administration will meet with the School Transformation Partner and Project Manager on a regular basis to
collect feedback pertaining to the various program components. It is of high priority for the campus to meet the needs of
the students and its teachers and ensure all funds are utilized to their maximum potential. Thus, teachers’ feedback will
be essential in monitoring the program’s effects on students. The stakeholders will review the information gathered from
the targeted campus te determine whether the plan for attaining goals and objectives needs to be adjusted. If changes
need to be made to the program, a status update will be placed on the School Board's Agenda. This will allow stakeholders
the opportunity to provide feedback and suggestions. In addition, notices will be sent home with students, and the campus
and district website will post notices detailing changes.

Adjustments made to the STF - Planning Program will be communicated to all administrative staff, teachers,
students, parents, and community members via email and scheduled meetings. Email correspondence will be sent to
all campus staff, parents/guardians, and students. In addition, students will be provided a notice in English and Spanish
to take home to their parents/guardians detailing any adjustments made to the program.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 058-906 | Amendment # {for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the planned
project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all project
participants remain committed to the project's success? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Lamesa iSD and Lamesa Middle School will coordinate existing efforts similar or related to the planned project,
resources and facilities, and other appropriate community, state, and federal resources in order to maximize the
effectiveness of the STF - Planning Grant. Lamesa Middle School currently has the following programs that are related
and similar to this project:

- Title ll, Part A — Funds are utilized to provide teachers and administrators access to professional
development trainings;

» Principal Preparation Grant — New grant award. Funds will be utilized to increase the leadership capacity
at the campus.

These programs in addition to existing program resources that include: technology, equipment, and trainings will be
coordinated to maximize resources. Additionally, teachers and staff will also be allowed to utilize existing school facilities,
computers, TV/DVD's, projectors, and overhead materials, as well as, participate in staff trainings and meetings.

Moreover, the campus will utilize existing staff to provide support to the program. Some examples of this include:
Assistant Superintendent of Finance and Operations will assist in managing grant expenditures; Campus administrators
will conduct assessments and evaluations; and Board members will keep stakeholders informed of the on-going progress
of the program. STF - Planning funds will not be used to divert or decrease existing services required by state law, the
Texas Education Agency (TEA-State Board of Education), or by local policy. The campus administrators feel canfident
that they have the capacity and commitment to provide adequate supplemental resources and related services to the
campus staff to implement the required activities of the grant program fully and effectively. In addition, the district has
included two letters of support for the STF — Planning Grant. They include 1 letter from the Superintendent and a
letter from the Kiwanis Club of Lamesa (Philanthropic Organization)} (20 points) to show further evidence of
commitment.

Lamesa Middle School has a great need for the funds and has a strong commitment from the Board of Trustees,
Superintendent, Asst. Superintendent of Curriculum, Instruction and Academics, Executive Director of Human Resources,
Executive Director Federal Programs and Assessment, Asst. Superintendent of Finance and Operations, Principal,
Paraprofessionals, Teachers, Campus Administration, and Parents to ensure that the funds are used to:

» Partner with Matched School Transformation Partner;

Identify/Develop/implement Research-Based Strategies;

Augment Teaching and Learning Strategies;

Improve Teacher Proficiency;

Develop a Culture of High Expectation; and

Attend and participate in grant orientation meetings, technical assistance meetings, other periodic meetings
of grantees, and share best practices through the TEA program office.

The district/campus administrators will ensure all participants remain committed to the success of the STF -
Planning Program. Funds obtained through this program will allow for the planning of a school transformation initiative that
will be focused at increasing teacher proficiency and leadership skills; thereby, increasing the low-performing academic
achievement. In order to ensure that participants remain committed to the success of the program, the following elements
will be incorporated into the program design:

« Offer a recruitment, retention, and progression program will be developed which will provide teachers and
paraprofessionals with opportunities for advancement and growth. This will include the college tuition and
teacher certification program;

On-going support will be provided by the Matched School Transformation Partner, district campus
administration, and other contracted trainers and consultants:

» Provide quarterly surveys that are designed to solicit feedback from stakeholders, to include administrators,
teachers, parents, students, and community-based organizations will be put in place;

» Provide bi-annual updates on the progress of the program which will be sent home with students and posted
on the campus website. This will detail any existing and new strategies that are being implemented and
how these strategies will affect students’ outcomes, as well as, the success each strategy is having; and

« Offer workshops and professional development trainings that will provide campus personnel with an
opportunity to actively develop improvement plans, review current school data, and determine next steps.
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Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID; 058-906

| Amendment # (for amendmenits only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the effectiveness
of project strategies, including the indicators of program accomplishment that are associated with each. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

1 |Planning Meeting

Notes

Evaluation . : .
# Method/Process Associated Indicator of Accomplishment
School 1 {A minimum of 5 planning meetings will be held beginning July 9, 2018.
Transformation

2|A minimum of 80% of the STF - Planning team will attend each meeting.

Sign-In Sheets and

Notes from each meeting will be posted on the School Transformation page within 5 days of
each meeting.

Professional
2 |Development
Training Logs

A minimum of 6 trainings will be conducted for teachers and administrators to attend.

A minimum of 80% of the teachers/admin will attend at least 3 of the scheduled trainings.

Training logs will reveal a minimum of 6 hours of training were attended by teachers.

Professional
3 |Development
Teacher Surveys

At least 75% of the attending teachers will complete a survey on the trainings attended.

N |2 N=] W

A minimum of 80% of the surveys will indicate that the teachers/administrators found the
trainings to be informative and of use to the teacher.

Survey results will be utilized to address any areas of concern and to revise the program as

3 needed.
1 Each participating teacher will have at least 2 classroom observations conducted by the
School Transformation Partner during the school year.
4 Classroom 2 Classroom observations will demonstrate an increase in curriculum rigor, classroom
Observations management, and teacher proficiency.
3 Classroom observations will provide the School Transformation Partner sufficient time for
modeling strategies and providing feedback to teachers.
y 85% of the teachers will show growth, with a minimum of 15% of the teachers will demonstrate
significant growth in their teacher assessments.
5 Teacher 5 During the goal-setting phase of the teacher assessment, the teachers will be provided the
Assessments opportunity to request specific trainings.

During the pre- and post- conference phases of the teacher assessment, the teachers will be
provided the opportunity to discuss career goals.

Teacher College
Report Cards

A minimum of 3 paraprofessionals will take part in the college tuition and teacher certification
program and will sign a 3-year MOU committing them to remain at Lamesa Middle School.

95% of the paraprofessionals participating in the college tuition and teacher certification
program will pass the course(s) being paid through the grant funds.

A minimum of 30% of the teachers will continue to enroll in college courses so that they can
obtain their master's degree.

7 |Student Surveys

A minimum of 75% of the students will complete surveys designed to solicit information
regarding their teachers teaching methods and lesson plans.

A minimum of 70% of the students surveyed will indicate that they have seen an improvement
in their classroom instruction.

A minimum of 80% of the students surveyed will indicate that they have a better understand ing
of their daily lesson plans.

Instructional
8 |Initiative Teacher

A minimum of 80% of the participating teachers will indicate that they are pleased with the
initiatives being established through the program.

A minimum of 70% of the teachers will provide feedback and contribute to the development

Surveys 2 of the initiatives.
Curriculum Planning | 1 |At least 9 curriculum planning meetings will be held.
9 |Meeting Notes and |2 |At least 80% of the targeted teachers will attend 80% of the curriculum planning meetings.
Sign-in Sheets 3 | At least 50% of the teachers will demonstrate an increase in developing rigorous lesson plans.
1 |State assessments will indicate a 25% increase in a minimum of 60% of the students.
10 |Student Data 2| The campus will have a minimum of a 25% decrease in student retention.
3 | Rl software will demonstrate growth in their respective assessment results.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The evaluation design includes processes for collecting data, including program-level data and student-level
academic data. (3 points) Lamesa ISD, in collaboration with the matched School Transformation Partner, will evaluate
the program and ensure that the program is on target to meet its proposed outcomes. The Project Manager and grant staff
will be required to collect data and submit the information to the School Transformation Partner. The partner will then
develop bi-annual reports to be submitted to the district for review.

The methods of evaluation provide for examining the effectiveness of program strategies. (2 points) The
following table illustrates the data to be collected and when it will be collected:

PROCESS FOR COLLECTING DATA
Program-Level | The Project Manager and grant staff will collect:
Data * School transformation planning meeting sign-in sheets and notes after each meeting;
+ Professional development training logs and surveys after each training;
» Classroom observation reports after each observation;
Student and teacher surveys once each quarter; and
o Curriculum planning meeting notes and sign in sheets each month.
The information will be entered into a database which will be utilized to track and monitor the progress
being made in the program.

Student-Level | Slate and local assessment results will be collected by the grant staff as they become available. The
Academic Data | dalabase will allow for the monitoring of students’ academics and will track students’ growth.
Attendance and behavioral reports will be collected on a quarterly basis in order to monitor if students
are displaying improvement. Finally, teachers’ assessments will be monitored on an on-going basis to
ensure their proficiency is improving. Data collected will include observation notes, as well as, goals
and planning notes.

Campus- Level | The School Transformation Partner will utilize a data-driven process to provide a report that inciudes
Data targeted recommendations and resources that should be utilized to meet campus needs.

The methods of evaluation include the use of objective performance measures and indicators of program
accomplishment that are clearly related to the intended results of the project and will produce quantitative and
qualitative data to the extent possible. (3 points) In order for the district to monitor the attainment of the program’s
goals, strategies, and objectives, the district will ensure that clearly specified and measurable processes and procedures
are in place. The district will collect data including program-level data, student-level academic data, and campus-level
academic. As seen above, the data collection will include objective performance measures and indicators of program
accomplishment that are clearly related to the intended results. The wide range of evaluation instruments, as well as, the
quantitative and qualitative data produced from these instruments will be used to identify program accomplishments,
refinements, or failures.

The formative evaluation processes outlined in the application provide for the identification and correction
of problems throughout the duration of the grant project. (2 points) By administering quarterly surveys and collecting
and consolidating formative data in a database on a weekly basis, the district and campus administrators, as well as, the
Project Manager and School Transformation Partner will be able to identify and correct any problems in the program.
Performance measures will be utilized to assess program progress in meeting the stated goals and objectives.

If any of the of the initiatives are deemed to be ineffective in positively impacting the transformation of the campus,
key stakeholders of the grant will convene to discuss alternate initiatives or activities that may be substituted. When
possible, feedback will be solicited from teachers, students, and parents. Flyers will be sent home with students and the
campus website will be updated to notify stakeholders of any changes made.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Statutory Requirement 1a: Describe how the applicant will carry out its school support and improvement activities.
Depending on if the campus is identified as a 2017-2018 Priority School or a 2017-2018 Focus School, describe how the
applicant will develop a school improvement pian for the Priority School, or support the Focus School with the development
and implementation of a targeted school improvement plan. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Lamesa I1SD will carry out its support and improvement activities by identifying and partnering with the matching
School Transformation Partner to develop a comprehensive improvement plan that is designed to assist Lamesa Middle
School in exiting Priority School status.

The ultimate objectives of the school improvement plan will be to:

» Identify, develop, and implement research-based strategies;
+ Augment teaching and learning strategies;

+ Improve teacher proficiency; and

e Develop a culture of high expectation.

The School Transformation Partner, as well as, the other identified partnering agencies will each assist in the
development of school improvement plan for the Priority School, as well as, the implementation of strategies that are
designed to build-on and improve administrator and teacher skills, knowledge, and proficiency. This will be accomplished
by providing the administrators and teachers with targeted research-based trainings and access to research-based
programs, Although the school transformation plan will focus on the development of teachers and the administrators, the
district ensures that this is a holistic plan that is designed to address issues in each of the following areas:

» Education Plan:

1.) Instructional Programs - Instructional programs will be reviewed and reinforced with added resources
currently available at the district/campus, such as research-based Rl software, writing programming,
and STEM-related curriculum;

2,) Assessment and Evaluation - Students will be assessed regularly utilizing programs that provide
immediate data on students’ comprehension. Teachers will also have quarterly observations
conducted so they can be evaluated and provided with opportunities for feedback; and

3.) Plan for Specific Student Sub-Populations - During the program, meetings will be held to identify
specific activities and services that will help to ensure that these special populations are able to benefit
from the grant.

o Talent Staffing Plan:

1.) Recruitment and Retention of Leadership and Teachers/Paraprofessionals - Initiatives will be
implemented to increase teacher retention, attract highly-qualified teachers, and provide growth
opportunities;

2.) Staffing Model - A staffing model will be developed that will identify staffing needs and details a
progression plan; and

3.) Professional Development - Highly-effective trainings will be scheduled and provided to all campus
staff.

» School Culture Plan:

1.) Core Values - A School Culture Plan will be developed and shared with all stakeholders, which will
detail the campus vision of reform and the core values that will be targeted; and

2.) Comprehensive Student Support - Various strategies will be initiated to help ensure students have
the means to improve their academics. This will include tutoring, homework assistance, increased
parental involvement, mentoring, and more.

» Facilities Plan:

1.) General Information - The campus will be assessed in order to identify any weaknesses that exist at
the facitity; and

2.) Specific Needs - Technology/infrastructure will be assessed to ensure no issues arise accessing
technology and software programs.

Through these initiatives, the district will be able to ensure that Lamesa Middle School can increase curriculum rigor,
enhance the way curriculum is delivered to students, and improve student outcomes. Ultimately, the grant and the
developed improvement plan will allow the campus to exit Priority School status by increasing student achievement in the
identified safequards.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title |, Part A funds, including how
the applicant will monitor school improvement plans upon submission and implementation, and implement additional action
following unsuccessful implementation of such plan after a number of years determined by the applicant. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As a Priority School that receives funding under Title |, Part A, the district has established protocols for monitoring
school improvement plans upon submission. This includes establishing an intervention team, which implements the
Texas Accountability Intervention System (TAIS), which assisted in establishing the foundational systems, actions, and
processes that support the continuous improvement of Lamesa Middle School. This includes data analysis; needs
assessment procedures; development, implementation, monitoring, and evaluation of the improvement plan; and progress
reporting.

The district has developed protocols that will be utilized to monitor the submitted school improvement plan and
the progress being made in its implementation. As a first year IR campus, the following dates will be met as required
by TEA:

e September 29 - DCS! submils targeted elements of campus improvement plan;
e« December 15 — Submission of Progress Report;

e June 29 — Submission of the EQY Progress Report and Reflection; and

» June 29 — Submission of the completed 2018-2019 TIP Draft.

In addition, the district has established milestones, identified evaluation methods, set associated indicators of
accomplishments, and developed data collection processes. The milestones and indicators will be tied directly to the
school improvement plans that will be implemented during the grant funding period. By monitoring these milestones and
indicators, utilizing the defined evaluation methods and data collection processes, Lamesa I1SD can monitor the
implementation of the strategies and adjust any activity or training not making significant progress.

Long term goals will also be established that will guide the district and campus towards their three-year expected
outcomes. Each of these long-term goals will be aligned to the objectives that will not only be identified in the schoal
improvement plan but will also be aligned to the objectives indicated in the STF — Planning Grant.

The school improvement plan, as well as, the evaluation methods/processes and their indicators of accomplishment,
will be utilized to determine if the Lamesa Middle School is on track for meeting the proposed goals and objectives. If
needed, additional actions will be implemented to address the unsuccessful implementation of the proposed
three-year transformation plan.

To determine if action is needed, the district and campus administrators, as well as, the School Transformation Partner
will review campus and district data that demonstrates if progress is being made in meeting each of the goals and
objectives. If it is determined that the plan is being unsuccessfully implemented, revisions will be made that are
necessary to ensure that the plans stay on course. Changes may include adjusting the campus schedule and/or changes
to organizational and procedural practices.

If changes are made, an update will be placed on the School Board's Agenda. This will allow stakeholders the
opportunity to provide feedback and suggestions. In addition, notices will be sent home with students, and the campus
and district website will post notices that detail the changes that were made.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 058-906 | Amendment # (for amendments only):

Statutory Requirement 1c: Describe how the applicant will use a rigorous review process to recruit, screen, select, and
evaluate any external partners with whom the applicant will partner. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Lamesa I1SD's Assistant Superintendent of Finance and Operations will be responsible for facilitating the processes
governed by state and federal law to ensure the rigorous recruitment, screening, selection, and evaluation of all
transformation partners. The mission of the Lamesa ISD’s Business Office is to ensure there is an uninterrupted flow of
goods and services needed to efficiently operate the district's expenses effectively. Therefore, Lamesa ISD normally does
not use a competitive bid process for Professional Services contracts of less than $50,000 for a 12-month period; instead,
a Request for Qualifications is issued and a qualified, provider is selected from respondents. The standard process is as
follows:

» First the Business Office ensures that the independent contractor status of any potential provider. District
employees can only provide professional services in limited, defined circumstances;

s Next the Business Office determines the scope of services and budget parameters; conducts an initial
conversation to communicate the needs and determine which provider will best meet these needs, and
evaluates the offers based on fee, quality, timeline, etc.;

+ Then references are checked. Other districts and charters are contacted to determine if the services provided
were of quality and resulted in the intended outcome; and

» Finally, the provider is selected for services based on the agency that had the highest degree of value and
best indications of success. This selection is submitted for final approval and a contract is executed.

In addition, the Superintendent has the authority to commit district funds to the acquisition of goods. However, any
single, budgeted purchase of goods or services that exceeds the district’s approved threshold, regardless of whether the
goaods or services are competitively purchased, shall require Board approval before a transaction may take place.

Competitive bids may also be solicited either by means of a Request for Proposal (RFP) or a competitive sealed bid.
Current bid/proposal solicitations are announced in local newspapers. They are also posted on the district's website.

In keeping with its high-standards and good business practices, Lamesa ISD, is committed to providing equal
procurement opportunities to Historically Underutilized Businesses (HUB). HUB is defined as a business enterprise that is
at least 51% owned by an Asian Pacific American, Black American, Hispanic American, Native American, American woman
and/or Service Disabled Veteran, who reside in Texas and actively participate in the control, operations, and management
of the entity’s affairs.

In the selection of the “Matched School Transformation Partner”, the district staff will review the resources that were
provided by the Division of System Support and Innovation (DSSI). Based on the information that was garnered from these
resources, the district will reach out to various partners provided by TEA to meet and discuss services that can be provided,
school reform strategies, costs, and more. Based on this information, the district will determine who the best partner will
be; however, if a competitive sealed bid process will still need to be initiated, solicitations will be sought from eligible entities
in the manner listed above.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor |1D: 058-906 | Amendment # (for amendments only):

Statutory Requirement 1d: Describe how the applicant will align other federal, state, and local resources to carry out
the activities supported with funds received under this subsection. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with similar or related efforts using existing resources and
facilities and with other appropriate community, state, and federal resources to maximize the effectiveness of
grant funds. (3 points). Lamesa ISD will align other federal, state, and local resources to carry out activities
supported with funds received through the School Transformation Fund (STF) — Planning Gant. Lamesa ISD combines
local, state, and federal resources to expand programs, minimize barriers, and increase student achievement. Since
resources are limited, the challenge for the district is to make sure that every dollar spent is utilized to its fullest potential;
therefore, Lamesa ISD has developed a method for gathering data and aligning funding to address any identified needs:

« District Improvement Plan (DIP) - Guides the staff in the improvement of student performance for all
student groups to attain state standards in respect to student achievement indicators;

« Targeted Improvement Plan - As an Improvement Required {IR) campus, the Campus Leadership Team
(CLT) engages in the Texas Accountability Intervention System (TAIS) that results in a plan to address needs
and gaps;

« Campus Improvement Plan (CIP) - Guides campus staff in the improvement of student performance. Plan
is developed, reviewed and revised each school year by the principal with the assistance of a campus-level
committee comprised of administrative staff, teachers, parents, students, and business and community
leaders.

« Comprehensive Needs Assessment (CNA) - The CNA is the centerpiece of the educational planning
process and driving force for the DIP, TAIS, and CIP.

Furthermore, program alignment will include personnel, technology and infrastructure, curriculum, software, facilities,
and trainings to support and effectively deliver a single and comprehensive school improvement plan. Below is a sample
of existing resources and interventions that will be utilized and how they will be aligned:

» Titlell, Part A - Funds are utilized to provide teachers and administrators access to professional development
trainings;

» Principal Preparation Grant — Funds will be utilized to increase the leadership capacity at the campus; and

« Titlel, Part A - Students are provided with before and after school academic and credit recovery assistance.

This program will be cost-effective because existing resources such as office space, classrooms, telephones, Internet
service, utilities, staff, and teachers will be utilized as in-kind. Furthermore, the proposed program is replicable to other
schools that have similar student and academic demographics.

Expenditures and activities are supplemental to and do not supplant/duplicate services currently provided (3
points). The proposed program will be utilized to supplement and enhance services currently offered through the use of
federal, state, and local funds. In this manner, the district will ensure that these acquired funds will be used to supplement
{(increase the level of service), and not supplant (replace) state and local funds. Furthermore, Lamesa ISD ensures that
the campus served with these grant funds will continue to receive all of the state and local funds it would have received in
the absence of this award.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Statutory Requirement 1e: Describe how the applicant will modify, as appropriate, practices and policies to provide
operational flexibility that enables full and effective implementation of the plans. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The district will utilize the planning time allotted through this grant to identify and meet with the School Transformation
Partner. During this time, the district and campus administrators will meet with the School Transformation Partner and
assigned Project Manager to review data, identify needs, and develop a plan for transforming the school and leading it out
of Improvement Required (IR) status.

If needed, practices and policies will be modified to allow for operational flexibility. It is the intent of Lamesa ISD
and its School Board to aliow Lamesa Middle School's administrators, the Project Manager, and School Transformation
Partner the operational flexibility to fully develop and implement a school transformation plan. District and campus data
illustrates that Lamesa Middle School has a unique student population that has its own unique obstacles and needs.
Therefore, Lamesa Middte School will be provided the flexibility to modify their campus policies and instructional methods
in order to identify, develop, and implement research-based strategies, augment teaching and learning strategies, improve
leacher proficiency, and develop a culture of high expectation.

During the School Transformation Fund (STF) - Planning Program, the district and campus staff, as well as, the School
Transformation Partner will review staffing policies, existing curriculum, class schedules, school calendars, and more.
Some changes that are being considered include:

» A college tuition and teacher certification program will be initiated in which long-term paraprofessionals that
are willing to sign a 3-year contract with the district, will have the opportunity to enroll in courses that are
needed to obtain their teacher certification. This initiative is being established in order to increase the number
of teachers that are highly-qualified to teach at Lamesa Middle School and to decrease the teacher turnover
rate. This is an issue for Lamesa ISD since many of the teachers that are hired each year only remain with the
district long enough to obtain training and experience prior to transferring to a larger school districts that offer
added resources and incentives. Once the courses are successfully completed, the teachers will be able to
submit for reimbursement.

«  Curriculum being utilized at the campus may not be as effective as it is at other campuses. Therefore, the
Lamesa Middie School may opt to change the curriculum that is being utilized. This may include all curriculum
within a targeted subject. Teachers input will be solicited prior to making any changes to curriculum.

« STREAM Initiatives will be integrated into the campus culture utilizing various instructional methods.

Prior to approving and modifying the practices and policies that are being implemented at the campus, data will need
to be provided that demonstrate the research-based effectiveness of the proposed changes. If the proposed modifications
are deemed to be valid, the School Improvement Plan will be modified which will enable full and effective
implementation of plans. These changes will be monitored for effectiveness.

As can been seen above, the district has preliminary plans in place for modifying practices and policies to provide
operational flexibility that will enable full and effective implementation of the proposed plans.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

Statutory Requirement 2: Describe how the school redesign will incorporate one or more evidence-based strategies
during the implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and
objectives of the program according to the relevant statute. (5 points) The proposed program is designed to
incorporate multiple evidence-based strategies during its implementation. These strategies will include the foltowing:

» Utilizing the Professional Learning Community (PLC) to create a collaborative culture and collective
responsibility. Studies conducted by the Center on Organization and Restructuring of Schools, 1995; the
National Commission on Teaching and America's Future, 2010; the Annenberg Institute for School Reform,
2005, the Wallace Foundation, 2010; and the American Educational Research Association, 2005 provide just
a small sample of the research that confirms the positive effect of the PLC process on both student and adult
learning. “The collective results of these studies offer an unequivocal answer to the question about whether
the literature supporls the assumption that student learning increases when lteachers participate in
professional learning communities. The answer is a resounding and encouraging yes." (Vescio, Ross, &
Adams, 2008, p. 87);

» Providing on-going coaching and support to teachers and school leaders by the School
Transformation Partner. A comprehensive review of research was conducted to identify the benefits of
providing on-going coaching and support and their impact on teachers’ implementation of evidence-based
practices. A total of 13 studies from the 20 years of literature were researched and found that in general,
coaching improved the extent to which teachers accurately implement evidence-based practices such as
Class-Wide Peer Tutoring, Direct Instruction, Learning Strategies, and Positive Behavior Support in
classrooms or practicum settings. The retrieved studies also suggest that highly engaged, small-group initial
training, followed by multiple observations, feedback, and modeling are critical components across coaching
interventions. Some of these studies also provide promising data to support the consequential effects of
coaching on improvements in student achievement. (Using Coaching fo Improve the Fidelity of Evidence-
Based Practices: A Review of Studies, August 31, 2010)

Strategies/activities are of sufficient quality and scope to ensure equitable participation among all eligible
program participants. (5 points} The table below lists some of the evidence-based services and/or activities that will be
provided to the campus during the implementation of the grant program, as well as, the partnering agencies:

EVIDENCE-BASED STRATEGIES

Strategy Purpose Partner

Various initiatives will be implemented to ensure students remain committed to the program | Pitsco and
Academic | and are academically prepared for the next phase of their education. The STREAM-related | Campus/
Readiness | manipulatives will increase students interest in Science, Technology, Reading, Art, District
Engineering, and Math, which will open many career opportunities for students. Staff

Professional | In an age where technology is an intricate part of everyday life, teachers will need to learn AISYS,

Development | how to incorporate it into the student classrooms. Therefore, the district will contract with | CTC, and
Training AISYS, CTC, and Region 17 ESC to provide professional development that assists in this | Region 17

area. The names of some the trainings that could be provided include but are not limited to: ESC

= AISYS - Blended Learning in K-5% Workflow Resources, Google Apps for Education,
Working with Students and their Devices, etc.;

e« CTC - Classroom Management Skills, Building Teacher Leaders, Establishing
Effective Student-Teacher Relationships, Using PBIS to Improve Students Behavior,
etc.; and

» Region 17 ESC - Curriculum Writing/Planning, Student Learning Objectives, Impact
Coaching, 7 Habits for Highly Effective People, etc.

Writing In an age where computers auto correct grammar errors, students are not mastering the art Zaner-
Initiatives of writing. Therefore, Lamesa Middle School will implement an evidence-based writing Bloser
program. Zaner-Bloser will support teachers with effective educational writing strategies by
providing motivating programs based on the most current research so teachers have the
tools needed in the classroom to help every student achieve. (Source: htips://www.zaner-
bloser.com/company/index.php)
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Texas Education Agency Standard Application Syslem (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

TEA Program Requirement 1a: Identify which of the following transformation models the grant intends to support. Only
one option may be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10

point.

Partnership Planning
] P2 Partnership

[0 IMO Partnership
New School Planning
[] Reset
[ Fresh-Start
Transformation Planning
& Talent Transformation Model

[J Transformation Strategy
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

TEA Program Requirement 1b: Describe the applicant’s vision for improving campus(es). Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The district has a clear vision for improving Lamesa Middle School and having it exit IR status. This vision is built on
a premise of a campus that is staffed by highly-qualified teachers that find their job rewarding and fulfilling. This vision is
important, since it is understood that when you have qualified teachers that are not only knowledgeable, but that also take
pleasure in their work, they will strive to have all their students excel in their academics.

In three years, Lamesa ISD expects to have the following processes and procedures in place at Lamesa Middle School
Elementary:

« Regularly scheduled curriculum planning meetings will be held in which rigorous lesson plans are developed
that students find engaging;

» Teachers are able to develop lesson plans that incorporate the use of the latest technology and resources;

« Students are taught by teachers that are highly-qualified and have the experience, knowledge, and self-
confidence to address any obstacles that they may face;

» Teachers and administrators work collaboratively to disaggregate data and develop plans to address any
identified gaps;

» Teachers provide feedback and requests for trainings and workshops that can facilitate growth;

« B5% of the teachers will show growth, with a minimum of 15% of the teachers will demonstrate significant
growth in their teacher assessments.

» The college tuition and teacher certification program is still being implemented and long-term
paraprofessionals are taking advantage of this resource;

« Student retention has been greatly decreased;

« Students are excelling in their coursework and a foundation is being built for college/career readiness; and

»  Aculture of high- expectation has been implemented and teachers, students, and administrators are reaching
their full potential.

Although this vision may seem impossible to accomplish, Lamesa ISD is confident that with the assistance of the
School Transformation Partner and the Project Manager, this vision can become a reality. But the question remains, how
will the campus get there? The level of involvement and commitment to the program of all participants, including
management, staff, collaborators and partners, is sufficient to ensure the successful implementation of the
program goals, objectives, and activities (4 points). Although the district has proposed some partnerships and
strategies that are research-based and proven to be effective, these are subject to change based on the recommendations
of the School Transformation Partner. Therefore, the first step will be to identify the right Schoo! Transformation Partner
and provide the staff with the campus and district data needed to begin developing a clear impression of the issues, gaps,
and obstacles that are predominant at Lamesa Middle School. Next, the School Transformation Partner will need to
conduct classroom observations and hold discussion meetings with teachers, students, and campus administrators to
collect their feedback.

With this information, the School Transformation Partner will be able to make informed suggestions and if needed the
proposed strategies can be modified to ensure the campus can meet their identified objectives. The proposed strategies
currently include the following:

«  Schedule trainings and workshops that will teach new, as well as, improve and enhance teaching and learning
strategies, and, improving teachers' proficiency, increasing the self-confidence, and improving classroom
management skills;

+  Schedule follow-up site classroom observations and group discussions to ensure the strategies are being
implemented, as well as, to address any issues or questions;

»  Host curriculum planning workshops to assist teachers in developing rigorous and effective lesson plans;

« Provide teachers access to research-based writing programs that will train teachers how to “teach” writing;

» Provide teachers access to research-based STREAM manipulatives and trainings that are proven to increase
students’ science, readings, writing, and math academic outcomes;

= Ensure teachers are trained to disaggregate and utilize data to govern classroom instruction;

« Develop and implement a college tuition and teacher certification program which will reimburse long-term
paraprofessionals for college courses taken to obtain their teacher certification and bachelor's degree;

+ Implement a recruitment, retention, and progression plan to increase teacher retention and attract highly-
qualified teachers; and

» _Develop a staffing model that will identify staffing needs.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 058-906 | Amendment # (for amendments only):

TEA Program Requirement 2:; Describe how the grant aligns to and accelerates the broader strategy and theory of action
of the LEA. If an applicant cannot identify its theory of action, describe how the LEA has selected or will select a theory of
action among the Lone Star Governance models (see p. 31 of the Lone Star Governance Participant Manual). Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Various processes have been used to evaluate school performance and identify low-performing schools. First
the district and campus staff reviewed each of the campuses data independently. Data reviewed includes:

« Sludent academic results (i.e. report cards, STAAR assessments, end-of-course assessments, class
assignments, etc.;

» Student attendance and behavioral results {i.e. attendance, referrals, detention logs, etc.)

» Student attrition rates (i.e. graduation rates, student retention rates, dropout rates, etc.)

» Student college/career readiness (i.e. dual-enrollment counts, SAT/ACT results, CTE course enroliments,
elc.)

+ Teacher date (i.e. turnover rates, assessment results, classroom observation results, efc.)

In addition, the district has set achievement standards and aligning local assessments to state standards in order
to evaluate campus performance. This data is disaggregated and through these means, the district can identify low-
performing schools and address deficiencies accordingly. Grant funds will be utilized to enhance and support this
evaluation process.

Greater than 10% of the applicant’s campuses are identified as 2017-2018 Priority and/or 2017-2018 Focus
Schools (5 points). Of the 6 schools that make-up the Lamesa ISD, 1 (17%) has been identified as a low-performing
school (5 points) with an aggregate student enrollment of 409, which is approximately 21.3% of the district enrollment.
Through grant funds, the district will target Lamesa Middle School, the lowest performing campus in the district utilizing a
theory of action. Currently, the district does not have a theory of action in place that this program can be aligned to.
Therefore, Lamesa ISD's district and campus administrators met to review the Lone Star Governance’s Theory of Actions.
Once all theories were examined, the Performance Management Theory of Action was selected. The Performance
Management Theory of Action is based on the following principal:

“If the district focuses central administration on the most critical functions of campus accountability
and HR support; and if the district provides differentiated paths of continuous improvement for
all educators -- whether in administrative roles or classroom roles; and if the differentiated HR
system methodically identifies paths for performance improvement, aligns educator incentives with
student outcomes, and ensures that educator placement is a function of student needs rather than
adult preferences; then the district, through its campuses, will be able to accomplish the Board's
student outcome goals while operating within the Board's other constraints.”

As is clear throughout the grant application, the premise of Lamesa ISD’s School Transformation Plan will be aligned
to the aforementioned theory of action. Four of the five objectives of the program have been specifically designed on
this theory. They include: Identify, develop, and implement research-based strategies; Augment teaching and learning
strategies; Improve teacher proficiency; and Develop a culture of high expectation.

Extent to which the applicant's responses describe an alignment to the broader LEA strategy and theory of
action. (10 points) Strategies that have been selected describe how Lamesa Middle School will improve and increase
the number and percent of students in highly-rated schools by leading the campus out of Priority status and turning
it into a highly-rated school. Thus, increasing the number and percentage of students that attend a higher-rated school
by approximately 409 students. The evidence-based strategies that will be supported through grant funds include:

» Providing educators and administrators with differentiated paths for growth and continuous improvement
that is based on student needs, as well as, their experience and performance.

» Providing educators and administrators access to research-based professional development training that is
geared to improve their teaching strategies, student engagement, and classroom management skills;

» Providing educators and administrators with professional development training that will assist them in creating
rigorous lesson plans that demonstrate increase rigor;
Placing educators in a classroom assignment based on student function rather than adult need's:
Ensuring that educators have access to the iatest research-based programs and technology; and
Ensuring that roles and positions are filled by educators and administrators that have the qualifications and
experience needed to address students’ needs.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor 1D: 058-906

| Amendment number (for amendments only):

2018-2019 School Transformation Fund - Planning

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups u U O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
AO1 Exp?rjd opportunities for historically underrepresented groups to fully 0O 0 =
participate
A02 | Provide staff development on eliminating gender bias O] O ]
Ensure strategies and materials used with students do not promote
AD3 gender bias O O o
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 0 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AGG Ensure students and parents are fully informed of their rights and O 0 |
responsibilities with regard to participation in the program
A99 | Other (specify) 0 O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language [ OJ =
B02 | Provide interpreter/transiator at program activities OdJ ] U
Increase awareness and appreciation of cultural and linguistic diversity ] O] |
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 0 O
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
BO5 Deyqlpplmaintain community involvement/participation in program O | K
activities
Provide staff development on effective teaching strategies for diverse
BOB | populations L K O]
Ensure staff development is sensitive to cultural and linguistic differences 0 = X
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ ] [
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training 'l O ]
B10 | Provide a parent/family center OJ ] L
B11 | Involve parents from a variety of backgrounds in decision making ] ] O
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Egquitable Access and Participation (cont.)
County-District Number or Vendor ID: 058-906 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O | ]
the school
B13 | Provide child care for parents participating in school activities O U U]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O L 0
Provide adult education, including high school equivalency (HSE) and/or 0 J w
B15 [EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | peneficiaries O O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents UJ ] X
B18 | Coordinate with community centers/programs ] O X
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and H O [
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national Il O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the |
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B99 | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention W] O ]
co2 | Provide counseling O ] J
co3 | Conduct home visits by staff J ] U
co4 | Provide flexibility in scheduling activities J O [}
C05 | Recruit volunteers to assist in promoting gang-free communities W] OJ J
cos | Provide mentor program ] O Ul
Provide before/after school recreational, instructional, cultural, or artistic ] 0 0J
co7 programs/activities
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Schedule #18—Egquitable Access and Participation (cont.)

County-District Number or Vendor |D: 058-906

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2019 School Transformation Fund - Planning

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O [
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts I J ]
C11 | Establish collaborations with law enforcement agencies 7 O O
C12 | Provide conflict resolution/peer mediation strategies/programs O | O
c13 rSﬂt;ﬁl; rc:l(lj?jl;glt'?;:lonlassmtance from business, industry, or institutions of 0 0] N
c14 Pfovide traininglinformation to teachers, school staff, and parents to deal O ] =

with gang-related issues
cog | Other (specify) OJ 0 O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identificationfintervention | ] O
D02 | Provide counseling | O I
D03 | Conduct home visits by staff ] O O
D04 E:rﬁmll: ni;:lsunteers to assist in promoting drug-free schools and 0 0 N
D05 | Provide mentor program O O O
D06 E:g;li‘g; :E::ot'i'\?ilt?:ser school recreational, instructional, cultural, or artistic 1 n n
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O O J
D09 ! Conduct parent/teacher conferences J O 'l
D10 | Establish school/parent compacts 1 O O
D11 | Develop/maintain community collaborations 0 O N
D12 | Provide conflict resolution/peer mediation strategies/programs O 0 O
D13 s;ﬂ; rc:éls:gtl}ﬁﬂonlassistance from business, industry, or instilutions of 0 0 0
D14 \F;Irtc;]v;:ﬁ ;T;?::ggri\;g[lrggtlon to teachers, school staff, and parents to deal O & 0
D99 | Other (specify) | O O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille O O |
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Texas Education Agency Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 058-906 | Amendment number {for amendments only);
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type 4 O [
E04 | Provide program materials/information in digital/audio formats O | [
E05 :‘;“::\aﬂicri:‘ ee:taff development on effective teaching strategies for visual 0 O ]
EO06 | Provide training for parents O ] |
EO7 :gg;'l:tstibim:tenalshnformatlon published on the internet for ADA 0 O 0
EQ9 | Other (specify) O O L]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] O
FO2 | Provide interpreters at program activities O O W
F03 | Provide captioned video material O O O
FO04 | Provide program materials and information in visual format 1 O |
FO5 | Use communication technology, such as TDD/relay ] O O
Fo6 ::g\:icrl; esrt?ff development on effective teaching strategies for hearing 0 ] O
FO7 | Provide training for parents O O O
F99 | Other (specify) ] O |
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs | [ N
G03 spt::;iadg?esslaﬁ development in identification practices and effective teaching m 0 ]
G04 | Provide training for parents in early identification and intervention O ] O
G99 | Other (specify) 0O O O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop ar]d implem_grjt aplanto achieve full participation by students with 0 0 0
other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O ]
HO3 | Provide training for parents O i O
H99 | Other (specify) [l [l O
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County-District Number or Vendor 1D: 058-906

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2019 School Transformation Fund - Planning

# Strategies for Inaccessible Physical Structures Students | Teachers Others
J01 Develop aqd implemgpt aplanto _achieve full participation by students with m ] 0
other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
Jag | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention O X [
Ko2 | Develop and implement a truancy intervention plan O [] O
K03 | Conduct home visits by staff [ O O
K04 | Recruit volunteers to assist in promoting school attendance X X
K05 | Provide mentor program Il | [
K06 | Provide before/after school recreational or educational activities | O O
K07 | Conduct parent/teacher conferences | [ O
K08 | Strengthen school/parent compacts [ O O
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies ] O M
K11 | Coordinate with the juvenile justice system | dJ O
K12 ﬁ;ﬁl;rcgélj::&zgonlassistance from business, industry, or institutions of ' 7 0
K99 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O O [l
L02 | Establish collaborations with parents of highly mobile families | O [}
LO3 | Establish/maintain timely record transfer system O [l ]
L99 | Other (specify) O O |
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O O X
M02 | Conduct home visits by staff [ O O
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Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 058-906 | Amendment number {for amendments only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities O OJ &
M04 | Conduct parent/teacher conferences O (| O
MO5 | Establish school/parent compacts O Il J
M06 | Provide parenting training | X |
MO7 | Provide a parent/family center | [ |
M08 | Provide program materials/information in home language O 1 X
M09 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Offg( “‘ﬂexible” opportyp!ties for im.:olvem.ent, ingluding home learning ] 0 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities 'l O O
M12 /::{I;:Iﬁ:vdlgeggi;s sir}:golln;g:iﬂﬁi ef:mlly members’ diverse skills, talents, and 0 0 |
M13 "Pt;c:-\:(c:i;p?:;:; nc:ducatlon, including HSE and/or ESL classes, or family ] n ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O d ]
M15 | Facilitate school health advisory councils four times a year [ O O
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel [ %] X
NO2 2?:;1'1‘; agnrg l:z;aln personnel from a variety of racial, ethnic, and language O ] N
NO3 | Provide mentor program for new personnel O U O
NO04 | Provide intern program for new personnel O O O
NO5 | Provide an induction program for new personnel [l O O
NO6 | Provide professional development in a variety of formats for persannel | O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] O
N99 | Other (specify) O | 1

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students X
PO1 gti‘i’\ﬁtl%; a;:.cé |tr:';|:1lggzsent a plan to inform program beneficiaries of program 5 K
P02 ::glg.:ngggsletteribrochures to inform program beneficiaries of activities 0 0 <
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor 1D: 058-906 | Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide announcements to local radio stations, newspapers, and 0 m 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O 0
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Zﬂ::ﬂ:s transportation for parents and other program beneficiaries to 0 n 0
Qo2 Offer “flexible” opportunities for involvement, including home learning N 0 0
activities and other activities that don't require coming to school
Qo3 IConcTIucl program activities in community centers and other neighborhood | 0 |
ocations
Q99 | Other (specify) [l O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Z99 U O J
799 O O O
Z99 O ] O
Z99 ] OJ ]
799 0 ] O
Z99 ] [ ]
z99 O O O
Z99 O O U
Z99 O O O]
Z99 O O O
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Lamesa Independent School District
Every Student Every Day

May 24, 2018

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

To Whom It May Concern,

As the Superintendent of Lamesa ISD, I take pleasure in writing this letter to offer my full-
fledged support of the district in submitting the 2018-2019 School Transformation Fund —
Planning Grant proposal.

Lamesa ISD’s mission is to “Create a collaborative culture of learning that develops the whole
child within a safe and healthy environment”. However, due to financial constraints, we are
unable to whole-heartedly say we are attaining this goal as efficiently as possible.

Therefore, I believe Lamesa ISD is in great need of the 2018-2019 School Transformation Fund
— Planning Grant. The district will utilze the funds to support the exploration and development of
a strategic staffing initiative across Lamesa ISD’s middle school. This grant will provide the
campus the opportunity to impove the learning environment and substantially increase student
achievement; thus, increasing the likelihood of the district in meeting its mission.

The acquisition of grant funds will be an important addition to the success of our district. We
look forward to working with TEA to increase the number of students in highly-rated schools.

Should you have any questions or concemns, please feel free to contact me at (806) 872-5461.

Sincerely,

&;‘ight

Superintendent

Jim Knight, Superintendent PO Box 261, Lamesa, Tx. 79331 806-872-5461



KIWANIS CLUB
OF

E
LAMESA

P. O. DOX 1032 LAMESA, TEXAS 79331

May 25,2018

Mike Morath,
Commissioner of Education
‘Texas Education Agency
1701 North Congress Ave,
Austin, Texas 78701-1494

Re: 2018-2019 School Transformation Fund — Planning Grant, Cycle |

Dear Commissioner Morath:

This letter is to confim the Kiwanis Club of Lamesa (Kiwanis) support for Lamesa ISD in its
submission of the 2018-2019 School Transformation Fund - Planning Grant.

It is the Kiwanis mission to “empower communities 1o improve the world by making lasting
differences in the lives of children™. As such, Kiwanis has partnered with Lamesa ISD in the past
to support the following endeavors:

* Provide age appropriate playground equipment at the South Elementary School
for students 10 utilize during recess and for community use in the amount of’
£70,000.

* Provide age appropriate playground equipment at the Neorth Elementary School
for students to utilize during recess and for community use in the amount of
$68,625.

Cach of these endeavors proved 1o be a success with Lamesa ISD achieving the following
accomplishments:

e South Elementary and North Elementary school students were able to utilize
physical fitness equipment during school hours and safe cquipment for
neighborhood community members 1o utilize in the cvenings and during the
summer months.



Based on this experience, Kiwanis feels confident submitting this lctter of support for Lamesa
ISD. Furthermore, it is the intent of Kiwanis to continue to support Lamesa 1SD in future
endeavors as they present themselves.

Please feel free 1o contact me at 806 872-3426 with any questions you may have.
Sincerely,

Gior-Lloma

Scott L Leonard
Seccretary/Treasurer
Kiwanis Club of Lamesa



